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DISCLAIMER

This Request for Proposal (RFP) is not an agreement and is neither an offer. The purpose of
this RFP is to provide interested parties with information that may be useful to them in the
formulation of their Proposals pursuant to this RFP.

Drukairmay, in its absolute discretion, but without being under any obligation to do so, update,
amend, modify or supplement the information, assessment or assumption contained in this
RFP.

The issuance of this RFP does not imply thatkair is bound toselect an Applicant or to
appoint the selected Applicamyukair reserveshe right to reject all or any of the Proposals
without assigning any reasons whatsoever and take any measures that it deems fit, including
annulment or withdrawal of the RFP preseg(in whole or in part), at any time prior to the
selection and without any liability or obligation or notice for such acceptant, rejection,
withdrawal or annulment.
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SECTION I: LETTER OF INVITATI ON

Drukair Corporation Limited, Paro hereby invites TechnicaldaRinancial Proposals from the
Fims for iProcur ement , Desi gn, Devel opment ,
Implementation of ERP Solutiono.

A complete set oRFPdocument is enclosed herewith and also can be downldaxadhe
company’ wwwidakais.combt

The firms will be selected under the Quality and Cost Based Selection (QCBS) method and
procedures described in this RFP.

Thesealed technical and financial propasaist be delivered to the address gilselowlatest
by 13" September 201%n or beforel2:30 Bhutan Standard Time (BSEndthe technical
proposalshall ke opened on the same day4t30in presence of bidders representatiwvb®e
choose to attend in the conference halDaifkair Corporation Limited, Headbffice located
in NeymeyzampaRaraBhutan

PROCURING AGENCY0 S ADDRESS:

Manager,

Information and Technology Section,
Drukair CorporationLtd.,
Neymeyzampa,

Paro, Bhutan.

TELEPHONE : + 9783-272219
FAX T+ 978-271861
Email id: sangay.khandu@drukair.com.bt
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SECTION I1: INSTRUCTION TO FIRMS / BIDDERS
Definitions:

a. Firm/ Bidder: An Individual/Sole proprietorship/Partnership Firm/Company who
participates in this RFP drsubmits its bid and taking up the work defined under
the Scope of Work (SOW)

b. Services:The work to be performed by ti@rm pursuant to the ContradExpert
services of a professional and/or indetual nature, provided by théra based on
specializedcexpertise and skills, in areas including, but not limited to, preparing and
implementing projects, conducting training, providing technical assistance,
conducting research and analysis, preparing designs, supervising the execution of
construction and otlmewvorks, undertaking studies, advising Procuring Agencies,
building capacity, preparing tender documents, supervising procurement, and
others.

c. Contract: The formal agreement in writing, including the General Conditions
(GC), the Special Conditions (SC),dathe Apendices, entered into between
Procuring Agencyand the Fm, on acceptable terms and conditions and which are
in compliance with all the relevant provisions of the laws of the Kingdom of Bhutan
for the provision of the required services.

d. Data Sheet. Such part of thenistructions toFirms used to reflect specific
assignment conditions.

e. Day: A calendar day.

f. Government: The Royal Government of Bhutan.

g. Instructions to Firms / Bidders (Sectionll of the RFP): The document that
provides tha=irms withall the information needed to prepare their Proposals.

h. In Writing: Communicated in written form (eg by mail, electronic mail, fax, telex)
with proof of receipt.

i. LOI (Section I of the RFP):The Letter of Invitation being sent by the Company
to the shortligtdfirms.

j. Personnel: Professional and support staff provided by [ivens or by any Sub
Firmsand assigned to performteer vi ces or any part ther e
means such professional and support staff who at the time of being so provided have
their domicile outside Bhutan; “Local I
support staff who at the time of being so provided have their domicile inside Bhutan.

k. Procuring Agency. Drukair Corporation Limited with which the select&@m
signs the contrador the services.

I.  Proposal: The Technical Proposal and the Financial Proposal.

m. RFP: The Request for Proposal to be prepared byPtloeuring Agencyor the
selection ofFirm, based on the SRFP.

n. SRFP:The Standard Request for Proposals, which must ke hyséheProcuring
Agencyas a guide for the preparation of the RFP.

0. SubFirms / Bidders: Any person or entity to whom/which the firm subcontracts
any part of the Services.
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p. AiThe Works Order/ Purchase ormeaensthe Suppl
order placd for the Procurement, Design, Development, Testinglategjration
Implementation oERP Solutiory works byProcuring Agencyon the Contract
signed including all attachments and appendices there to and all documents
incorporated by reference theresupervising procurement, and others.

g A" The Cont rneansthePprice pagable to the Contractor under the Works
Order / Purchase Order for the full and proper performariciés contractual
obligations.

rr ANon r espons imeans appropopal which is ot submitted as per the
instructions to the proposats the required data has not been provided with the
proposal or intentional errors have been committed in the proposal.

s. FBS: Fixed Budget Selectio

t. In Association (Joint Venture): A Firm that comprises two or more partners each

of whom will be jointly and severally liable to th&ocuring Agencyor all the
Firmsobligations under the Contract.

LCS: Least Cost Selection.

Partner: Any of the entitis that make up the Joint Venture; and Partners means all
those entities.

. QBS: Quality-Based Selection

QCBS: Quality and CosBased Selection

SSS:Single Source Selection

Completion: Completion of work that ifProcuremety Design, Development,
Testing, Intgration andmplementation of ERBolutionas specified, their testing
and all pre commissioning checks and commissioning the installation for safe
operation of the equipment/ system and handing over the sanigrukair
Corporation Limited.

aa. Terms of Refe=nceThe document included in the RFP as Secdtibwhich defines
the purpose scope of work, activities, tasks, responsibilities of Bmecuring
Agencyand the firms, required outputs and results of the assignment, as well as
background informationfcluding a list of existing relevant studies and basic data)
to facilitate the firms preparation of their proposals.

< £

N < X =

1. Introduction

1.1. Procuring Agencyiamed in the Datashestll select aFirm in accordance with
the method of selection specified in the Date&.

1.2. TheFirmsare invited to submit a Technical Proposal and a Financial Proposal,
or a Technical Proposal only, as specified in the Data Sheet, foSBEREFon
required for the assignment named in the Data Sheet. The Proposal will be the
basis for comact negotiations and ultimately for a signed Contract with the
selectedmirm.

1.3. Firmsshould familiarize themselves with local conditions and take these into
account in preparing theproposals. To obtain firdtand information on the
assignment and locabnditions,Firms are encouraged to attend a-preposal
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meeting if one is specified in the Data Sheet. Attending thepqmeosal
meeting is optionaFirmsshould contact thBrocuring Agencyepresentative
named in the Data Sheet to obtain addition&drmation on the prproposal
meeting. Firms should ensure that this official is advised of the proposed
attendance at the meeting in adequate time to allow them to make appropriate
arrangements.

1.4. Procuring Agencwvill provide in timely fashion and at nost to theFirmsthe
inputs and facilities specified in the Data Sheet, assisFithes in obtaining
licenses and grmits needed to carry out thergices, and make available
relevant project data and reports.

1.5. Firmsshall bear all costs associated witk iteparation and submission of their
proposals and contract negotiation. TReocuring Agencyis not bound to
accept any proposal, and reserves the right to annul/terminate the selection
process at any time prior to Contract award, without thereby inguemy
liability to the Firms.

2. Conflict of Interest

2.1.Procuring Agencyrequiresthat Firms provide professional, objective and
impartial advice, and at all times hold tH&ocuring Agencyi nt er est ' s
paramount, strictly avoid conflicts with other assignmeatstheir own
corporate interests, and act without any consideration for future work. Without
limitation on the generality of the foregoifigyms, and any of their affiliates,
shall be considered to have a conflict of interest, and shall not be recruited,
under any of the circumstances set forth below:

(a) Conflicting Activities

A Firm that has been engaged by Brecuring Agencyo provide goodsworks

or services other tharewvices for a project, and any of its affiliates, shall be
disqualified from providig ERP Solution related to thee goods, works or
services. A KFm hired to provide ERPSolution for the preparation or
implementation of a project, and any of its affiliates, shall be disqualified from
subsequently providing goods or works or servicesltregurom or directly
related to theiF r m’ sSol&i&éPkr such preparation or implementation. For
the purposes of this paragraph, services other thanSoR#fEonare defined as
those leading to a measurable physical output, for example surveysaegior
drilling, aerial photography, and satellite imagery.

(b) Conflicting Assignments

A Firm, including its Sulirm, affiliates and the Personnel of any of the
foregoing, shall not be hired for any assignment that, by its nature, may be in
conflict with another assignment of tffiem to be executed for the same or for
anotherProcuring AgencyFor example, &irm hired to prepare engineering
design for an infrastructure project shall not be engaged to prepare an
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independent environmental assessment fer shme project, and Brm
assisting a Company in the privatization of public assets shall not purchase, nor
advice purchasers of, such assets. Similarkirra hired to prepare Terms of
Reference for an assignment, or otherwise to provide any otheresedtiring

the preparatory stages of the assignment or of the project, of which the
assignment forms a part, shall not be hired for the assignment in question

(c) Conflicting Relationships:

aa. A Firm, including its SulFirms, affiliates and the Personnel afiy of
the foregoing, that has a business relationship with a member of the
Procuring Agencystaff who is directly or indirectly involved in any part
of (i) the preparation of the Terms of Reference of the assignment, (ii)
the selection process for suelBsignment, or (iii) supervision of the
Contract, may not be awarded a Contract, unless the conflict stemming
from this relationship has been resolved in a manner acceptable to the
Procuring Agencyhroughout the selection process and the execution of
the Contract.

bb. A Firm, including its SulFirm, affiliates and the Personnel of any of
the foregoing, that employs otherwise engages a spouse, dependent
or close relative of an employee of theocuring Agencyit also shall
not be eligible to be awarded ar@act. For the purposes of this sub
paragraph, a close relative is defined as immediate family which
includes father, mother, brother, sister, spouse and own children.

2.2.Firmshave an obligation to disclose any situation of actual or potential conflict
thatimpacts their capacity to serve the best interests dPtbeuring Agency
or that may reasonably be perceived as having this effect. Failure to disclose
said situations may lead to the disqualification offiinen or the termination of
its Contract.

2.3. When theFirm nominates any present or previous employee oPtloeuring
Agency as Personnel in its Technical Proposal, such Personnel must have
written certification from thérocuring Agencyconfirming that:

(@ They are not current employees of Br@aring Agency

(b) They are on leave without pay from their official position, and

(© They are allowed to work fulime outside of their previous official
position.

The firms as part of its Technical Proposal shall provide such
certification(s) to thé’rocuring Agency

2.4.When theFirm nominates any former employee of tAeocuring Agencyas
Personnel in its Technical Proposal it must ensure, and so certify in its Technical
Proposal, that no conflict of insterest
inclusion within the=irms Personnebeing proposed to provide thersices.
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3. Unfair Advantage
3.1.1f a Firm could derive a competitive advantage from having provided ERP
Services related to the assignment in questiorRitheuring Agencyshall make
available to all Firms together with the RFP all information that would in that
respect give suctrms any competitive advantage over compefings.

4. Fraud and Corruption
4.1.1t is the policy of theProcuring Agencyo require thafirms, their SubFirms
and the Brsonnel of them both observe the highest standards of ethics during
the procurement and execution of contradtspursuance of this, the Company
through its Procurement of Consultancy Service Manual:

(@) defines, for the purposes of this provision, thenteset forth below as
follows:

i. Corrupt practice > means the offering, giving, receiving, or soliciting,
directly or indirectly, anything of valdeo influence improperly the
actions of another party

ii. Fraudulent practice means any act or omission, inding a
misrepresentation, suppression of facts or disclosure of incomplete facts
that knowingly or recklessly misleads, or attempts to mislead, a party to
obtain a financial or other benefit or to avoid an obligation or to
influence the procurement process

iii. Collusive practice: means an arrangement between two or more
parties designed to achieve an improper purpose, including influencing
improperly the actions of a party.

11n this context, any action taken by &irms, SubFirms or the Personnel of either of them to influence the
procurement process orcontract execution for undue advantage is improper.

20AT1 OEAO PAOOUS OAEAOO O A DOAI EA 1 £ZEFEAEAI AAOQEI C
AAAOOEI T8 )1 OEEO Ai1O0OAgOh ODPOAI EA | EEEAkdgd EI 0]
any institutions providing finance for the Services) taking or reviewing procurement decisions.

SOAT UOEET ¢ 1T £ OAl OA6 ET Al OAAOh AOO EO 110 1 EI EOAA Oi h
other asset or interest in an asset; anyftice, employment or contract; any payment, discharge or

liquidation of any loan, obligation or other liability whatsoever, whether in whole or in part; any other

services, favour or advantage, including protection from any penalty or disability incurredro

apprehended or from any action or proceeding of a disciplinary or penal nature, whether or not already

instituted and including the exercise or the forbearance from the exercise of any right or any official

power or duty.

A OPAOOUS OAEADKENIN AOBPOAGER & OAAT AEFEOG6 AT A O Al ECA
IO AT 1 OOAAO AgGAAOOGEI TN AT A OEA OAAO 10 TIEOCOEIT 6 EO E
contract execution.

SOPAOOEAOCG OAZEAOO OI DPA®IBROMAT ED AEIOAEGE L BDOIAA EAA I AdKE A
pOODPT OA6 ET Al OAAO AOOAI POET ¢ Oi -dodeivellezeBE DOT BT OAl BC
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iv. Coercive practicé: means impairing or harming, or threatening to
impair or harm, diectly or indirectly, any party or the property of the
party to influence improperly the actions of a party in connection with
the procurement process.
"obstructive practice"” means: (aa) deliberately destroying, falsifying,
altering or concealing of evidea material to the investigation or
making false statements to investigators in order materially to impede
any investigation into allegations of a corrupt, fraudulent, coercive or
collusive practice; and/or threatening, harassing or intimidating any
partyto prevent it from disclosing its knowledge of matters relevant to
the investigation or from pursuing the investigation; or (bb) acts
intended materially to impede the exercise of the inspection and audit
rights of theProcuring Agencyr any organizatioor person appointed

by theProcuring Agencyrovided for under suparagraph (d) below of

this paragraph 4.1.
will reject a proposal for award if it determines that thiems
recommended for award has, directly or through an agent, engaged in
corrupt, fraululent, collusive or coercive practices in competing for the
contract in question.
will sanction aFirm or individual, including declaring them ineligible,
either indefinitely or for a stated period of time, to be awarded a
Procuring AgencyandControlledCompaniedinanced contract if at any
time it determines that they have, directly or through an agent, engaged
in corrupt, fraudulent, collusive or coercive practices in competing for,
or in executing, #rocuring AgencyandControlled Companies.

will havethe right to require that a provision be included in Requests for
Proposals and in contracts financed byRhecuring Agencyrequiring

Firms and their SubFirmsto permit theProcuring Agencyany person
appointed by th€rocuring Agencyo inspect theiaccounts and records
and other documes relating to their submissioof proposals and
contract performance, and to have them audited by auditors appointed
by theProcuring Agency
requires thafFirms, as a condition of admission to eligibility, execute
and attach to their Proposals an Integrity Pact Statement in the form
provided inSectionlV Form Tech 10Failure to provide a dulgxecuted
Integrity Pact Statement may result in disqualification of the Proposal.
will report any case of corrupt, frau@umit, collusive or coercive practice

to the relevant agencies, including but not limited to the Anticorruption
Commission (ACC) of Bhutan, for necessary action as per the statutes
and provisions of the relevant agency.

(b)

(©)

(d)

(e)

(f)

OAZEAOO Oi

A PAOOGEAEDPAT O EI

OEA DPOi AGOAI AT O
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4.2.Firms their Sib-Firms, and their affiates shall not be under a declaration of
ineligibility for corrupt, fraudulent, collusive, or coercive practices issued by
the Procuring Agencyn accordance with the above spdragraph (c) of this
paragraph 4. Furthermorekirmsshall be aware of thprovisions on fraud and
corruption stated in the specific clauses in the general conditions of contract.

4.3.Firmsshall furnish information on commissions and gratuities, if any, paid or
to be paid to agents relating to this proposal and during executitime of
assignment if thé&irm is awarded the Contract, as requested in the Financial
Proposal Form (Section V)

5. Origin of Goods and Consulting Services

5.1. Goods supplied and Services provided under the Contract may originate from

any country except if:

(@) as a matter of law or official regulationProcuring Agencyprohibits
commercial relations with that country or

(b) by an act of compliance with a decision of the United Nations Security
Council taken under Chapter VIl of the Charter of the United Nations,
Bhutan pohibits any imports of goods or services from that country or
any payments to persons or entities in that country.

6. Only one Proposal perFirm
A Firm may only submit one proposal. IFam submits or participates in more
than one proposal, such propaesshall be disqualified. However, this does not
limit the participation of the same S#lirm, including individual experts, in
more than one proposal.

7. Proposal validity
The Data Sheet indicates how Idiignsmust remain valid after the submission
date.During this period Firms shall maintain the availability of Professional
staff nominated in the Proposal. TRecuring Agencwill make its best efforts
to complete negotiations within this period. Should the need arise, however, the
Procuring Agencynayrequestirmsin writing to extend the validity period of
their proposalsFirmswho agree to such extension shall confirm in writing that
they maintain the availability of the Professional staff nominated in the Proposal
or, in their confirmation of extamon of validity of the Proposakirms could
submit new staff in replacement who would be considered in the final evaluation
for Contract awardFirmswho do not agree have the right to refuse to extend
the validity of their Proposals.

8. Eligibility of Sub -Firms
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In case a shortlisteldlirms intends to associate with otheirmswho have not
been shortlisted and/or individual expert(s), such dtrers and/or individual
expert(s) shall be subject to the same eligibility criteria as are stipulated for the
Firms

9. Exclusion of Firm or Sub-Firm
A Firm and any Sul=irm shall not be permitted to submit a proposal or to be
awarded a Contract under any of the following circumstances:

(@) It is insolvent or is in receivership or is a bankrupt or is in the pradess
being wound up, or has entered into an arrangement with creditors or

(b) Its affairs are being administered by a court, judicial officer or by an
appointed liquidator or

(c) It has suspended business, or is in any analogous situation arising from
similar procedures under the laws and regulations of its country of
establishment or

(d) It has been found guilty of professional misconduct by a recognized
tribunal or professional body or

(e) it has not fulfilled its obligations with regard to the paymehtaxes,
social security or other payments due in accordance with the laws of the
country in which it is established or of the Kingdom of Bhutan or

() it is or has been guilty of serious misrepresentation in supplying
information in its tender or in & prior process leading to it being
classified as a shortlistdedrm or

(g) it has been convicted for fraud and/or corruption by a competent
authority or

(h) it has not fulfilled any of its contractual obligations with ta@curing
Agencyin the past or

0] he has been debarred from participation in public procurement by any
competent authority as per law.
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10. Contents, Clarification and Amendments of the RFP Documents

10.1. The RFP document comprises:
Section I- Letter of Invitation

Section IlI- Instructiors toFirms/ Bidders
Section Ill- Data Sheet

Section I+ Technical ProposalStandard Forms
SectionV - Financial Proposal Standard Forms
Section M - Terms of Reference

Section VII- Standard Forms of Contract

10.2. Firms may request a clarification afiy part of the RFP document up to
the number of days indicated in the Data Sheet before the proposal submission
date. Any request for clarification must be sent in writing to Rhecuring
Agency s address i ndicat ePdcuiing Ageng will Dat a
respond in writing, and will send written copies of the response (including an
explanation of the query but without identifying the source of the inquiry) to
all Firms. Should thé&rocuring Agencyleem it necessary to amend the RFP
as a result of alarification, it shall do so following the procedure under
paragraph 10.4 below

10.3. A pre-proposal meeting will be conducted only if strictly necessary to
clarify doubts and concerns of the Firms prior to submission of proposals.
Minutes of the prgroposal reeting shall be circulated to all shortlisted Firms.

10.4. At any time before the submission of ProposalsRiecuring Agency
may amend the RFP by issuing an addendum in writing. The addendum shall
be sent to althe Firms and shall be binding on thefirmsshall acknowledge
receipt of all addenda before the final date and time established for the
submission of Proposals. To gims reasonable time in which to take an
addendum into account in their Proposals Rnecuring Agencymay, if the
addendum is sulmmttial, extend the deadline for the submission of Proposals.

11.Preparation of Proposals
11.1. The Proposal, as well as all related correspondence exchanged by the
Firmsand theProcuring Agencyshall be written in the language specified in
the Data Sheet.
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11.2. In preparing their ProposalBirms are expected to examine in detail the
documents comprising the RFP. Material deficiencies in providing the
information requested may result in rejection of a Proposal.

11.3. While preparing the Technical Propos&lrms must pay peicular
attention to the following:

(@) If a shortlistedFirm considers that it may enhance its expertise for the
assignment by associating with otheFirms in a joint
venture/consortium/association &ub-Firms it may associate with
either (a) norshortisted Firmgs), or (b) shortlistedFirms if so
indicated in the Data Sheet. A shortlisteélm must first obtain the
approval of theProcuring Agencyif it wishes to enter into a joint
venture/consortium/association with nrsimortlisted or shortlisted
Firm(s). In the case of a joint venture/consortium/association with non
shortlisted Firm(s), the shortlisted Firms shall act as joint
venture/consortium/association leader. In the case of a joint
venture/consortium/association, all partners shall be joirhd
severally liable and shall indicate who will act as the leader of the joint
venture/consortium/association.

(b)  The estimated number of Professional staéinthsshall be based on the
number of Professional staffionths or the budget estimated by the
Firm.

(c) For fixedbudgetbased assignments, the available budget is given in the
Data Sheet, and the Financial Proposal shall not exceed this budget,
while the estimated number of Professional stadihths shall not be
disclosed.

11.4. (d)  Alternative profasional staff shall not be proposed, and only one
curriculum vita (CV) may be submitted for each position
12.Language
12.1. Documents to be issued by them as part of this assignment must be in the
language specified in the Data Sheet

13. Technical Proposal Formatand Content
13.1. Depending on the nature of the assignmiints are required to submit a Full

Technical Proposal (FTP), or a Simplified Technical Proposal (STP). The Data Sheet
indicates the format of the Technical Proposal to be submitted. Submission of the
wrong type of Technical Proposal will result in the Proposal being deemed non
responsive. The Technical Proposal shall provide the information indicated in the
following paragraphs fronfa) to (i) using the attached Standard Fori8sctionlV).
Paragraphd) (ii) indicates the recommended number of pages for the description of
the approach, methodology and work plan of the STP. A page is considered to be one
printed side of A4 or letter size paper.
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(@)

(b)

(©)

(d)

(e)

(i) For the FTP only, a brief description of thiems organization and an outline

of the recent experience of ti@rm on assignments of a similar nature is
required in Form TECH2 of Section IV. In the case of a joint
venture/consortium/association, this information should be provided for each
partner. Foreach assignment, the outline should indicate the names ef Sub
Firms/Professional staff who participated, the duration of the assignment, the
Contract amount, and ti@rmsinvolvement. Information should be provided
only for those assignments for whidhetFirm was legally contracted by the
Company as a corporation or as one of the major firms within a joint
venture/association. Assignments completed by individual Professional staff
working privately or through otheriffns cannot be claimed as the expece

of the Firm, or that of theFirms associates, but can be claimed by the
Professional staff themselves in their C\KRrms should be prepared to
substantiate the claimed experience if so requested Bydlcaring Agencyii)

For the STP, the above imfoation is not required arktbrm TECH2 of Section

IV shall not be used.

() For the FTP only, comments and suggestions ornTdrens of Reference
including workable suggestions that could improve the quality/effectiveness of
the assignment; and onguerements for counterpart staff and facilities
including: administrative support, office space, local transportation, equipment,
data, etc. to be provided by tReocuring Agency(Form TECH3 of Section

IV). (ii) For the STP, Form TECH of Section IVshall not be used; the above
comments and suggestions, if any, should be incorporated into the description
of the approach and methodology.

(i) For the FTP and STP, a description of the approach, methodology and work
plan for performing the assignmeand covering the following subjects:
technical approach and methodology, work plan, and organization and staffing
schedule. Guidance on the content of this section of the Technical Proposals is
provided under Form TEGH4 of Section IV. The work plan shallbe
consistent with the Work Schedule (Form TE8Hf Section 1V), which shall

also be provided and which will show in the form of a gantt chart the timing
proposed for each activity. (ii) For the STP only, the description of the approach,
methodology andvork plan should normally consist of 10 pages, including
charts, diagrams, comments and suggestions, if any, on the Terms of Reference,
counterpart staff and facilities.

The list of the proposed Professional staff team by area of expertise, thaposit
that would be assigned to each staff team member, and thei(fasksTECH
5 of Section V).

Estimates of the staff input (staffonths of foreign and local professionals)
needed to carry out thessignment (Form TECH of Section 1V).The staff
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months input should be indicated separately for home office and field activities,
and for foreign and local Professional staff.

)] CVs of the Professional staff signed by the staff themselves or by the authorized
representative ofhe Professional StaffForm TECH6 of Section IV).CVs
shall be supported by at le@st references from past client.

(9) For the FTP only, a detailed description of the proposed methodology and
staffing for training, if the Data Sheet specifies training as a specific canpon
of the assignment.

(h)  Any drawings and/or specifications that form part of the Technical Prbposa
(FORM TECH?®9 of Section V).

) Duly executed Integrity Pact Statem@ORM TECH10 of Section V).

13.2. The Technical Proposal shall not include anyriral information. A Technical
Proposal containing financial information may be declaredrasponsive.

14.Financial Proposals

14.1. The Financial Proposal shall be prepared using the att&Rtaedard
Forms (Section V)It shall list all costs associated withethassignment,
including (a) remuneration for staff (foreign and local, in the field and at the
Firmshome office), and (b) reimbursable expenses indicated iDateeSheet.
If appropriate, these costs should be broken down by activity and, if also
approprate, into foreign and local expenditures. All activities and items
described in the Technical Proposal must be priced separately; activities and
items described in the Technical Proposal but not priced shall be assumed to
be included in the prices of othactivities or items.

14.2. In case of ForeigiFirms (as individual or as aifn), the Firm may
express the price of their services in a maximum of three freely convertible
foreign currencies, singly or in combination. TRv@curing Agencynayrequire
firms to state the portion of their price representing local costs in Ngultrum
(BTN) if so indicated in the Data Sheet.

14.3. Commissions and gratuities, if any, paid or to be paidriojs and
related to the assignment will be listed in Bweancial Proposal Form FHil of
Section V.

15.Taxes

TheFirm may be subject to local taxes (such as value addsales tax, social charges
orincome taxes etc.) on amounts payable bytieeuring Agencyinder the Contract.
TheFirmis subject to payment of any local taxes. Any sunbunts shall be included
in the Financial Proposal.

16. Sealing & Submission of Proposals
16.1. Proposals shall be submitted in hard copies unless electronic submission
is indicated as an acceptable means of submission in the Data Sheet.
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16.2. The original proposal (Tedical Proposal and, if required, Financial
Proposal) shall contain no interlineations or overwriting, except as necessary to
correct errors made by th@rmsitself. The person who signed the Proposal
must initial such corrections. Submission letterslierTechnical and Financial
Proposals shall respectively be in the format of TEG#H Section IV, and FIN
1 of Section V.

16.3. An authorized representative of tk@m shall initial all pages of the
original Technical and Financial Proposals. The authorizaail be in the
form of a written power of attorney accompanying the Proposal or in any other
form demonstrating that the representative has been duly authorized to sign. The
signed Technical and Financi al Proposa

16.4. The Technica Pr opos al shall be marked “O
appropriate. The Technical Proposals shall be sent to the addresses referred to
in paragraph 8.8 and in the number of copies indicated in the Data Sheet. All
required copies of the Technical Proposaltarbe made from the original. If
there are discrepancies between the original and the copies of the Technical
Proposal, the original shall govern.

16.5. The original and all copies of the Technical Proposal shall be placed in
a sealed envel opCeHNdICAdLr IPYR ORaOrSKAALd  “ST Eni
original Financial Proposal (if required under the selection method indicated in
the Data Sheet) shall be placed in a sealed envelope clearly marked
“FI NANCI AL PROPOSAL” foll owed by the r
assgnment, and withawarnimgDO NOT OPEN WI TH THE TECI
P ROP OS AThe oenvelopes containing the Technical and Financial
Proposals shall be placed into an outer envelope and sealed. This outer envelope
shall bear the submission address, reference nuanbditle of the assignment,
and be clearly markell CONF | D E NNIDOAOT OPEN, EXCEPT IN
THE PRESENCE OF THE APPOINTED OPENING OFFICIAL(S),

BEFORE [TIME AND DATE AS MENTIONED IN THE DATASHEET] " .
The Procuring Agencyshall not be responsible for misplacam, loss or
premature opening if the outer envelope is not sealed and/or marked as
stipulated. This circumstance may be case for Proposal rejection. If the
Financial Proposal is not submitted in a separate sealed envelope duly marked
as indicated abovehis will constitute grounds for declaring the Proposal-non
responsive.

16.6. All inner envelopes shall:

(@ be signed across their seals by the person authorized to sign the Proposal
on behalf of thd=irm

(b) be marked “ ORI GI NAL” or *“COPI ES”

(c) indicate the nane and address of tiiermsto enable the Proposal to be
returned unopened in case it is declared late pursuant to paratBeph
hereunder.

17| Page



16.7. All inner and outer envelopes shall be sealed with adhesive or other
sealant, which will prevent fepening.

16.8. The Roposals shall be delivered by hand or by registered post in sealed
envelopes to the address/addresses indicated in the Data Sheet and received by
the Procuring Agencyo later than the time and the date indicated in the Data
Sheet, or any extension to ghilate in accordance with paragraigh4 Any
proposal received by the Company after the deadline for submission shall be
returned unopened.

17.Withdrawal and Substitution of Proposals
17.1. A Firm may withdraw or substitute its Proposal after it has been

submittel by sending a written notice, duly signed by an authorized

representative, and shall include a copy of the authorization (the power of

attorney)in accordance with paragraph. ¥y substitution of a Proposal must

accompany the respective written subsittu notice. All notices must be:

(@) submitted in accordance with paragraph 16above (except that
withdrawal notices do not require copies), and in addition, the respective
envel opes shall be clearly mar k
“SUBSTI TUTI ON” and

(b) receival by theProcuring Agencyprior to the deadline prescribed for
submission of Proposals, in accordance with paragréh 1

17.2. Proposals requested to be withdrawn in accordance with paragraph 18.1
shall be returned unopened to #iems

17.3. No Proposal may beithdrawn or substituted in the interval between
the deadline for submission of Proposals and the expiry of the period of Proposal
validity specified by th&irmin its Proposal or any extension thereof. Any such
withdrawal shall result in the debarmentdpmpetent authority as per law.

18.Opening of Proposals
18.1. Immediately after the closing date and time for submission of Proposals
any envelopes marked “Withdrawal” and
withdrawal notice shall be put aside, and stored saiiety securely ready for
return to the=irm.

18.2. The Procuring Agencythen shall open all remaining Technical
Proposals, including any substitutions accompanied by a properly authorized
substitution notice. The Financial Proposals shall remain sealed andlgecur
stored.
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19. Evaluation to be Confidential
19.1. From the time the Proposals are opened to the time the Contract is
awarded, th&irm shall not contact thBrocuring Agencynany matter related
to its Technical and/or Financial Proposal. Any effort by g to influence
theProcuring Agencyn the examinationgvaluation, ranking of Proposals, and

recommendation for Award of Contract may result in the rejection of the
Proposal.

19.2. After the opening of Proposals, information concerning the Proposal
documents oany part of the contents thereof shall not be released to any person
or party that is not a member oktRroposal Evaluation Committee.

19.3. The evaluation proceedings shall be kept confidential at all times until
the award of Contract is announced.

19.4. Evaluabrs of Technical Proposals shall have no access to the Financial
Proposals until the technical evaluation is concluded.

20. Evaluation of Technical Proposal

20.1. The Evaluation Committee shall evaluate the Technical Proposals on the
basis of their responsivenessheTerms of Referengapplying the evaluation
criteria, subcriteria and points system specified in the Data Sheet. Each
responsive Proposal will be given a technical score (St). A Proposal shall be
rejected at this stage if it does not respond to niapd aspects of the RFP,
particularly the Terms of Reference, or if it fails to achieve the minimum
technical score indicated in the Data Sheet.

20.2. Following the ranking of Technical Proposals, when selection is based
on quality only (QBS), the first rankdeirm shall be invited to negotiate its
proposal and the Contract in accordance with the instructions given under
paragraphs2to 26 of these Instructions.

21.Public Opening and Evaluation of Financial Proposals (Only for QCBS, FBS and
LCS)
21.1. After the techrgal evaluation is completed, tReocuring Agencyghall
inform theFirmswho have submitted proposals the technical scores obtained
by their Technical Proposals, and shall notify theses whose Proposals did
not meet the minimum qualifying mark, or werensidered non responsive to
the RFP and TOR, that their Financial Proposals will be returned unopened after
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completing the selection process. TP®curing Agencyshall simultaneously

notify in writing thoseFirmsthat have secured the minimum qualifyimgurk,

the date, time and location for opening the Financial Proposals. The opening

date shall allowFirms sufficient time to make arrangements for attending the

opening.Firm(s)attendance at the opening of Financial Proposals is optional.
21.2. Financial Propsals shall be opened publicly in the presence dFitimes

representatives who choose to attend. The namesfeifthgand their technical

scores shall be read aloud. The Financial Proposals &fittms who met the

minimum qualifying mark will then be spected to confirm that they have

remained sealed and unopened. These Financial Proposals shall be then opened,

and the following informatio read out:

(a) name of th&IRM;

(b) points awarded to the Technical Proposal; and

(c) total price of the Finanai Proposal.

The prices also shall be written on a notice board for the public to copy.

21.3. The Procuring Agency shall prepare a record of the opening of the
Financial Proposals, which shall include the information disclosed to those
present in accordance Wiparagraph 21.2 above. The minutes shall include,
as a minimum:

(a) the assignment title and reference number;

(b) the date, time and place of opening of the Financial Proposals;

(c) the prices offered by thHarm;

(d) the name ancountryof each Firm;

(e) the names of attendees at the opening of the Financial Proposals, and of the
Firmsthey represent;

(f) details of any complaints or other comments madEibysrepresentatives
attending the opening of the Financial Proposals, includinghéimees and
signatures of the representatives making the complaint(s) and/or comment(s);
and

(g) the names, designations and signatures of the members of the Proposal
Opening Committee. Th&irms representatives who are present shall be
requestedtosighnhe r ecor d. The omission of a
the record shall not invalidate the contents and effect of the record. A copy of
the record shall be distributed to Blfmswho submitted Proposals

21.4. The Evaluation Committee will correct anyngputational errors. When
correcting computational errors, in case of any discrepancy between a partial
amount and the total amount, or between words and figurefrther shall
prevail. In addition to the above corrections, as indicated ypatagraph 4.1,
activities and items described in the Technical Proposal but not priced shall be
assumed to be included in the prices of other activities or items. In case an
activity or line item is quantified in the Financial Proposal differently from the
TechnicalProposal:
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@) if the TimeBased form of Contract has been included in the RFP, the
Evaluation Committee shall correct the quantification indicated in the
Financial Proposal so as to make it consistent with that indicated in the
Technical Proposal, applthe relevant unit price included in the
Financial Proposal to the corrected quantity and correct the total
Proposal cost, and

(b) if the Lump-Sum form of Contract has been included in the RFP, no
corrections are applied to the Financial Proposal in #sigact.

Prices shall be converted to a single currency ubimgelling rates of exchange,
source and date indicated in the Data Sheet.

21.5. In the case of QCB%$he lowest evaluated Financial Proposal (Fm) will
be given the maximum financial score (Sf) of Jfnts. The financial scores
(Sf) of the other Financial Proposals will be computed as indicated in the Data
Sheet. Proposals will be ranked according to their combined technical (St) and
financial (Sf) scores using the weights (T = the weight givenadrgcthnical
Proposal; P = the weight given to the Financial Proposal; T + P = 1) indicated
in the Data Sheet: S = St x T% + Sf x P%. The firm achieving the highest
combined technical and financial score will be invited for negotiations.

21.6. In the case of Fied-Budget Selection, therocuring Agencyvill select
the firm that submitted the highest ranked Technical Proposal within the budget.
Proposals that exceed the indicated budget will be rejected. In the case of Least
Cost Selection, th€rocuring Agencywill select the lowest proposal among
those that passed the minimum technical score. In both cases the evaluated
proposal price according faragraph 21.5hall be considered, and the selected
firm invited for negotiations.

22.Negotiations
22.1. Negotiations will e held at the date and address indicated in the Data
Sheet. The invitedFirm will, as a prerequisite for attendance at the
negotiations, confirm availability of all Professional staff. Failure to satisfy this
requirement may result in tHerocuringAgency proceedingo negotiate with
the nextrankedFirm. Representatives conducting negotiations on behalf of the
Firm must have written authority to negotiate and conclude a Contract.
23.Technical Negotiations
23.1. Negotiations will include a discussion of the TechhiProposal, the
proposed technical approach and methodology, work schedule, organization
and staffing, any suggestions made by Hien to improve the Terms of
Reference, and the Special Conditions of Contract.Prbeuring Agencyand
theFirmwill finalize the Terms of Reference, staffing schedule, work schedule,
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logistics and reporting. These documents will then be incorporated into the
Contract as “Description of Services’.
clearly the inputs and facilitiesgeired from theProcuring Agencyn order to
ensure satisfactory implementation of the assignment.Pfbeuring Agency
shallprepare minutes of the negotiations, which shall be signed By dlcaring
Agencyand theFirm. The negotiations shall not subsially alter the original
Terms of Reference or the terms of the Contract.

24.Financial Negotiations
24.1. In the cases of QCBS, Fixddlidget Selection and the Led&3bst
Selection methods involving time based Contracts, the financial negotiations
will involve negotiations orproposed rates.
24.2. In the case of a Lump Sum Contract where price is a factor of selection,
the price shall not be negotiated.

24.3. Reimbursable costs are payable on an actual expenses incurred basis,
and thus shall not be subject to financial riegon.

25. Availability of Professional Staff/Experts

25.1. Having selected th&irm on the basis of, among other things, an
evaluation of proposed Professional staff, Brecuring Agencyexpectsto
negotiate a Contract on the basis of the Professional stagfthiarthe Proposal.
Before contract negotiations, tReocuring Agencyvill require assurances that
the Professional staff will actually be available. Frecuring Agencywill not
consider substitutions during contract negotiations unless both pareesiat
undue delay in the selection process makes such substitution unavoidable or for
reasons such as death or medical incapacity. If this is not the case and if it is
established that Professional staff were offered in the proposal without
confirming their availability, theFirm may be disqualified. Any proposed
substitute shall have equivalent or better qualifications and experience than the
original candidate and be submitted by fiem within the period of time
specified in the letter of invitatioim negotiate.

26.Conclusion of the Negotiation
26.1. Negotiations will conclude with a review of the draft Contract. To
complete negotiations thi&rocuringAgencyandthe Firm will initial the agreed
Contract. If negotiations fail, thBrocuringAgency shall inform the Firm in
writing of the reasons for termination of the negotiations and then shall invite
the Firm whose Proposal received the second highest combined technical and
financial score to negotiate a Contract. Once negotiations commence with the
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second raked Firm the Procuring Agency shall not reopen the earlier
negotiations.

27.Procuring Agency Right to Accept any Proposal and to Reject Any or All Proposals
27.1. The Procuring Agencyreservesthe right to accept or reject any
Proposal, and to annul the Requestiroposals process and reject all Proposals
at any time prior to Contract award

28. Award of Contract
28.1. After completing negotiations, therocuring Agencyshall award the
Contract to the selectédrm, and:
(@) as soon as possible notify unsuccestfuls, and

(b)  publish a notification of award on tiRrocuring Agencyvebsite.

28.2. The notifications to all unsuccessfiims, and the notification on the
Company’ s website, shall include the
(@) the assignment reference number;

(b)  the name of the winnin§irm and the Financial Proposal total price it
offered; and

(c) the date of the award decision.

28.3. The time taken to notify unsuccesskitm and publish the notification
of award on thérocuring Agencyvebsite may in no circumstancesceed 15
days from the date of the decision to award the Contract to the sucéassful

28.4. Following the decision to award the Contract to the seldéiead, the
parties shall enter into a written Contract binding on both parties. The Contract
shall be cenpatible with the Applicable Laws of Bhutan. The Contract shall be
signed by the duly authorized representatives of the parties and shall bear the
date and signature.

28.5. Where both the parties do not sign the Contract simultaneously,

(@  The Procuring Ageng shall send to the selectédrm two original
copies of (1) the full agreed Contract and (2) the letter of acceptance
(notification of award), each signed by the its duly authorized
representative together with the date of signature;

(b)  The letter of aceptance shall indicate the deadline by which it must be
accepted, which shall normally be not more than 15 days from the date
of its receipt by thé&irm;
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(c) TheFirm, if he agrees to conclude the Contract, shall sign and date all
original copies of th&€ontract and the letter of acceptance and return
one copy of each to throcuring Agency before the expiry of the
deadline indicated in the letter of acceptance;

(d) In case the selectédrm fails to sign the Contract agreement within the
deadline spdfied in the letter of acceptance the Contract shall be
awarded to the next lowest evaluatédm. Such a failure shall be
considered as withdrawal and fhv®visions ofClause 173 shall apply.

28.6. TheFirmis expected to commence the assignment on theaddtat the
location specified in the Data Sheet.

29. Confidentiality
29.1. Information relating to evaluation of Proposals and recommendations
concerning awards shall not be disclosed to fthms who submitted the
Proposals or to other persons not officially caned with the process, until the
publication of the award of Contract. The undue use byiang of confidential
information related to the process may result in the rejection of its Proposal and
may be subject to the pronypolisyi ons of th
30.Bid Security
30.1. Firmsshall furnish, as part of its bid, a bid security amount as specified
in the Data Sheet in a separate sealed envelope unless specified otherwise in the
data sheet. The bid security shall be valid for a minimum period of 320 da
from the date of opening of the bid and shall be submitted only in the form of a
Bank Draft/Bank Guarantee/Cash Warrant issued by the reputed Financial
Institutions in Bhutan, drawn in favor of tlidrector, Finance and Corporate
Service Department, Dkair CorporationLimited, Para Any bid submitted
without the bid security shall be rejected as-negponsive. The bid security of
the unsuccessful bidders shall be returned as promptly as possible after signing
the contract with the successful biddereTid security of the successful bidder
shall be returned upon furnishing of the Performance Security.

30.2. Cash, personal cheque, etc. will not be accepted as a bid security and the
bid/proposal will be treated neresponsive and will be rejected.
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SECTION - Ill : DATA SHEET
Instructions to Firms

DATA SHEET
ITF DETAILS
PARAGRAPH
REFERENCE
11 Name of theéProcuring Agency Drukair Corporation
Limited
Method of Selection: Quality and Cost Based
Selection
12 Financial Proposal to be submitted togeth Yesin two separate
with Technical Proposal: envelopes as mentioned
in 16.5 of Section Il.
The Name of the Assignment is: Procurement, Design,
Development, Testing,
Integration And
Implementation of
Enterprise Resource
Planning Solution
The Scope ofhe assignment and expecte( 8 Months
time of its completion are:
1.3 A pre-proposal conference will be held: | No
TheProcuring Agencyepresentative/contact person and Address
Mr. Sangay Khandu
Manager IT Section
Drukair Corporation Limited
Paro, Bhutan
Telephone:+9783-272219
Fax No:+9758-271861
e-mail: sangay.khandu@drukair.com.bt
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14 TheProcuring | TheProcuring Agencywill provide the following

Agency will inputs and facilities:

provide these _ _ _

inputs and I. Office space in Bhutan;

Facilities: ii. Shared use of office support equipment (
printer, photocopier, fax, phone, conferel
room, projector, etc);

iii. Assistance in obtaining the necessary visas
other official documentation necessary to reg
in, and/or travel to, Bhutan over the course of
project;

iv. Assistance in finding residential opportunities
Paroand other places in Bhutan for tik&@ms
Team Leader & other members;

v. Dedicated counterpart staff; and

TheFirm shall be entirely respaible for all other
needs & facilities such as hiring vehicle for firens
Team Leader & other members, laptop/computer an
other support equipment not included above, travel &
subsistence expenses for flins Team Leader & othe
members and pool ohsrt term experts, logistics and
overheads to complete the activities of the project. Ir
addition, themirm shall ensure home office support ar
necessary coordination among the individual
professionals providing inputs for the other compone
of the progct.

2.1.(a) TheProcuring Agency NO

envisages the need fq

continuity for

downstream work:

4.1(e) The bidder shall YES

submit a signed

Integrity Pact:

7 Proposals must remaj 120 (One Hundred Twenty) Daysafter the
valid for: date of BID opening.
10.2 Clarifications may be | 10 (Ten) days before the submission date

requested not later
than:
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The address for
requesting
clarification is:

Mr. Sangay Khandu
Manager, IT Section,

Drukair Corporation Limited ,
Paro, Bhutan

Telephone: +9758-272219
Facdamile: +975-8-271861

E-mail: sangay.khandu@drukair.com.bt

10.3

Preproposal Meeting

NOT TO BE CONDUCTED

11.3.(a)

Shortlistedproposals
may associate with
other shortlistedirms:

NO

121

- Proposalshall be
submitted in:

- All correspondence
between thérocuring
AgencyandFirm shall
be in:

ENGLISH

ENGLISH

13.1

The format of the
Technical Proposal to
be submitted is:

FULL TECHNICAL PROPOSAL

13.1.(g)

Training is a specific
component of this
assgnment:

YES.

141

Cost break down by Task

TheFirm should quotes per the Form FIN 1 and Form FIN 2Safction

V.

Reimbursable expenses

There shall be no reimbursable expenses paid.

14.2

Currency of Bid

Bhutanese Ngultrum

15

Amounts payable by
the Procuring Agency
to theFirm under the

Contract tdoe subject
to local taxation:

YES

16.1

Electronic submission permitteNO
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16.4

In addition to the The firm must submit the orginal and two
Original Technical idenditical copy of the Technical and Financig
and Financial proposal.

Proposals, the numbe
of hard copies to be
submitted is:

16.8

The Proposal submission address is:

Mr. Sangay Khandu,
Manager, IT Section,

Drukair Corporation Limited ,
Paro, Bhutan
Telephone: +9758-272219
Facsimile: +975-8-271861

E-mail: sangay.khandu@drukair.com.bt

Proposals must be submitted no later tha| 13" Segember 2019
the following date and time: 12:30 HRS (Bhutan
Standard Time)

18.

The proposaDPENING shall take place d&rukair Corporation Limited
Office in Parq Bhutan atl4:30HRS (Bhutan Standard Timepn 13"
September 2019n the presence of biopeningcommittee.

20.1

Minimum score required for technical 70 POINTS
proposal:

20.1

TechnicalEvaluation Qiteria PLEASE REFER TO
DATA SHEET,
APPENDIX 1

214

The single currency for price conversions| Bhutanese Ngultrum

is: (BTN). [Bhutanese
Ngultrum is pegged to
Indian Rupee in the ratio
1:1]

The source of official selling rates is the | 13™ AUGUST 2019
Royal Maetary Authority of Bhutan. The
date of exchange rates is:
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21.6 The formula for determining the financial scores is the following:
Sf =100 x Fm/F, in which Sf is the financial score, Fm is the lowest
and F the price of the progal under consideration.
The weights given to the Technical and Financial Proposals are: T =
and
P=0.30
23.1 Expected date to start contract negotiatio| 12" NOVEMBER 2019
28.6 Expected date for commencement of 19" NOVEMBER 2019
assignment
31 Bid security: Nu.260,000/ ( Ngultrum

Two Hundred Sixty
Thousand Only )

Verified by:
Sangay Khandu
Manager, IT Section,
Drukair Corporation Limited
Paro, Bhutan
Telephone:+9758-271856
Fax No:+9758-271861

e-mail addresssangay.khandu@drukair.corbt
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Appendix | - Evaluation of Technical Sheet

Name Of Arm :
Selection Citeria Weight Score
Experience of Firm 23
1. Experience in internation&RPprojects of comparable
size, complexity and technical speciapeific in Airline 10
| Industry
2. Experience in similaERPprojects 8
3. Experience in similar countries under comparable 5
conditions
Approach and Methodology 32
1. Understanding of Objective 6
2. Technical approach and methodology 10
I
3. WorkProgram 7
4. Personnel Schedule 7
5. Proposal Presentation 2
Personnel 45
A.Team leader 20
A. Certification 5
a. Information Technology Certifications 2.5
b. Project Management Certifications 5
(Eg. PMP, Prince 2) '
i | B. Qualification 5
a. Post Graduate Qualifications (MSc IT / M.Tech o5
MCA / M.E) '
b. Graduate Qualifications (BSc IT / B.Tech / BCA o5
B.E) '
C. Past Experiencg(Number of Relevant Project 10
Implemented)
A 7 and above numbers of Projects Implemented 10
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A 5 and aboveumbers of Projects Implemented 7
A 3 and Above number of Projects Implemented 5
B. Specialists 15
A. Certification 5
a. Information Technology Certifications 2.5
b. Project Management Certifications 2.5
B. Qualification 5
a. Post Graduate Qualifidans (MSc IT / M.Tech / o5
MCA / M.E)
b. Graduate Qualifications (BSc IT / B.Tech / BC/
B.E) 2.5
C. Past Experience (Number of Relevant Project 5
Implemented)
A 7 and above numbers of Projects Implemented 5
A 5 and above numbers of Projects Impletadn 3
A 3 and Above number of Projects Implemented 2
3. Other Members 10
A. Qualification 5
a. Post Graduate Qualifications (MSc IT / M.Tech | 55
MCA / M.E)
b. Graduate Qualifications (BSc IT / B.Tech / BCA 25
B.E)
B. Past Experience 5
A 10 +Years 5
A 510 years 3
A 0-5years 2
Total 100
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SECTION IV T TECHNICAL PROPOSAL: STANDARD FORMS

[Comments in brackefs] provide guidance to the shortlistBdmsfor the preparation
of their Technical Proposals; they should not appaathe Technical Proposals to be
submitted.

Refer to Reference paragraph 13.1 of the Data Sheet for format of Technical Proposal
to be submitted, and paragraph 13.1 of Section 2 of the RFP for Standard Forms
required and number of pages recommended.

TECH-1 Technical Proposal Submission Form
TECH-2 About the Firmand Experience

A. About the Firm

B. Firm’'s ERP Project Relatelxperience

TECH-3 Comments or Suggestions on the Terms of Reference and on Counterpart
Staff and Facilities to be provided by tAeocuring Agency

A. On the Terms of Reference
B. On the Counterpart Staff and Facilities

TECH-4 Description of the Approach, Methodology and Work Plan for Performing
the Assignment

TECH-5 Team Composition and Task Assignments

TECH-6 Curriculum Vitae (CV)or Proposed Professional Staff
TECH-7 Staffing Schedule

TECH-8 Work Schedule

TECH-9 Drawings/Specifications (if applicable)
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1 FORM TECH-1 TECHNICAL PROPOSAL SUBMISSIONFORMS

<Ref. No.> <Date>

To:

<Name and Address Bfocuring Agency
Dear Sir,

We the undersigned, offer to provide tReocurement, Design, Development, Testing,
Integration andmplementatiorof ERP Solution n accordance with your Request for
Proposal datedlrsert datee and our ProposalVe are hereby submitting our Proposal,
which includes this Technical Proposal, and a Financial Proposal sealed in a separate
envelope.

We are submitting our Proposal in association witlmsert a list with full name and
addresof each associateldirm> <delete in case no association is foreseen

We heeby declare that all the information and statements made in this Proposal are
true and accept that any misinterpretation contained in it may lead to our
disqualification. In this regard you may contact any of our previous Employers or the
previous Employes of any of our sufiirms or any of the employees thereof for further
information.

If negotiations are held during the period of validity of the Proposal begore the

date indicated in ITRReferenc&.1 of the Data Sheet, we undertake to negotiate®n
basis of the proposed staff. Our Proposal is binding upon us and subject to the
modifications resulting from Contract negotiations.

We undertake, if our Proposal is accepted, to initiate the Services related to the
assignment not lateghan the daténdicated in ITFReference 26 of the Data Sheet
and to comply with all the provisions of the Contract.

We understand you are not bound to accept any Proposal you receive.

We remain,

Yours sincerely,

Authorized Signaturdi full and initialg:
Name andlitle of Signatory:

Name of Firm:

Address:
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2 FORM TECH2 ABOUT THE FIRM AND PROJECT RELATED EPERIENCE
AT About the Firm

[Provide here a brieftwo pages) descriptioaf your firm/entity and associate for this assignnient.

A brief description of thé=irms and an outline of the recent experience of Fen on

assignments of a similar nature is required. In the case of a joint
venture/consortium/association, this information should be provided for each partner. For each
assignment, the outline should indicdtee names of SubirmgProfessional staff who

participated, the duration of the assignment, the Contract amount, dicithes i nvol vement .
Information should be provided only for those assignments for whiclrithewas legally

contracted by the Comparas a corporation or as one of the major firms within a joint
venture/consortium/association. Assignments completed by individual Professional staff

working privately or through other consulting firms cannot be claimed as the experience of the

Firm, or tha of theFirm’ s associ at es, but can be c¢l ai med by
in their CVs.

B - Firm 6 Experience

[Using the format below, provide information on each assignment for which your firm, and each
associate for this assignment, was legatiytracted either individually as a corporate entity or as one

of the major companies within an association, for carrying out consulting services similar to the ones
requested under this assignment. Use 20 pages maximum, listing in the order of mo&trsefen

Firms Name:

Assignment Name: Approx. value of the contract (in BTN):

Company: Duration of Assignment (months):

Address: Total number of staff months of the assignments:
Approximate value of the services provided by your firm unde
contact (BTN)

Start date (month/year): No. of professional stafiionths provided by associatEgm’ :s

Completion date (month/year):

Name of associatdeirm’ s, i f a1 Name of senior professional staff of your firm involved
functions performed (indicatmost significant profiles such
Project Director/CoordinatorTeamLeader):

Narrative description of Project:

Description of actual services provided by your staff within the assignment:
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3 FORM TECH3 COMMENTS OR SUGGEBONS ON THE TERMS ®&
REFERENCEAND ON COUNTERPART JAFF AND FACILITIESTO BE
PROVIDED BY THEPROCURING AGENCY

A - On the Terms of Reference

[Present and justify here any modifications or improvement to the Terms of Reference
you are proposing to improve performance in carrying oet dssignment (such as
deleting some activity you consider unnecessary, or adding another, or proposing a
different phasing of the activities). Such suggestions should be concise and to the point,
and incorporated in your Proposal.

B - On Counterpart Staff and Facilities

[Comment here on counterpart staff and facilities to be provided by the company
according to paragraph Referende4 of the Data Sheet including: administrative
support, office space, local transportation, equipment, datd, etc.
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4 FORM TECH-4 DESCRIPTION OF THE APPROACH, METHODOLOGY
AND WORK PLAN FOR PERFORMING THE ASSIGNMENT

(For small or very simple assignments the Company should omit the following text in
Italic)

<Technical approach, methodology and work plan are key componentsiecthacal
Proposal.

You are suggested to present your Technical Proposal (40 pages, inclusive of charts
and diagrams) divided into the following three chapters:

a) Technical Approach and Methodology,
b) Work Plan, and

c¢) Organization and Staffing,

a) Technical Approach and Methodologyin this chapter you should explain your
understanding of the objectives of the assignment, approach to the services,
methodology for carrying out the activities and obtaining the expected output, and the
degree of detailfosuch output. You should highlight the problems being addressed and
their importance, and explain the technical approach you would adopt to address them.
You should also explain the methodologies you propose to adopt and highlight the
compatibility of thee methodologies with the proposed approach.

b) Work Plan.In this chapter you should propose the main activities of the assignment,
their content and duration, phasing and interrelations, milestones (including interim
approvals by the company), and deliy dates of the reports. The proposed work plan
should be consistent with the technical approach and methodology, showing
understanding of the TOR and ability to translate them into a feasible working plan. A
list of the final documents, including repqrtawings and tables to be delivered as
final output, should be included here. The work plan should be consistent with the Work
Schedule of Form TEGH.

c) Organization and Staffingln this chapter you should propose the structure and
composition of youteam. You should list the main disciplines of the assignment, the
key expert responsible, and proposed technical and suppdtt staf
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5

FORM TECHS5 TEAM COMPOSITION, TASK ASSIGNMENT AND SUMMARY OF CV INFORMATION

PROFESSIONAL STAFF

Name of Staff

Area of Expertise

Position Assigned

Task Assigned

International or
National Expert

Employment
status with
Firm (Full

time, or other)

No. of years of
relevant project
experience

37|Page




6 FORM TECH6 CURRICULUM VITAE (CV) FOR PROPOSED
PROFESSIONAL STAFF

1. Proposed Positiorjonly one candidate shall be nominated for each
position:

2. Name of Firm[Insert name of firm proposing the
staff|:

3. Name of Staff{Insert full
namg:

4. Date of Birth: Nationality :

5. Education[Indicate college/university and other specialized education df staf
member,

giving names of institutions, degrees obtained, and dates of obtajrptezrse
include a copy of the certificdte

6. Certification of Associations(Please include the copy of the
certificate)

7. Other Training [Indicate significant training since degrees underEducation
were obtainefi
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8. Countries of Work Experience [List countries where staff has worked in the last
ten yeark

9. Languages|[For each language indicate proficiency: good, fair, or poor in
speaking, reading,angriting]:

10. Employment Record[Starting with present position, list in rense order every
employment held by staff member since graduation, giving for each employment (see
format herebelow):

dates of employment, name of employing organization, positionk held.

From [Yeal . ToYeal:

Employer:

Positions held:

11. Detailed Tasks Assigneq 12. Works Undertaken that Best lllustra
Capability to Handle the Tasks Assigned

[List all tasks to be performe
under this assignment] [Among the asgnments in which the staff has be
involved, indicate the following information f
those assignments that best illustrate staff capak
to handle the tasks listed under point 11.]

Name of assignment or project:

Year:
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Location:

Company :

Main Project Features:

Positions Held:

Activities performed:

13. Certification:

[, the undersigned, certify that to the best of my knowledge and belief, this CV correctly
describes me, my qualifications and my experience. | understand that any willful
misstatement herein may lead to my disqualification or dismissal, if engaged

Date:

[Signature of staff member or authorized representative of the staff]
Day/Month/Year

Full name of authorized representative:
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FORMTECH7 STAFFING SCHEDUE!

|
2
3

Staff input (in the form of a bar chart) : Total staff-month input
N° | Name of Staff —
1 4 5 6 7 8 9 10 11 12 Home | Field’ | Total
Foreign
1 [Home]
[Field)
2
N
Subtotal
Local
| [Home]
[Field)
T
2 Ak ety
SR
TR
P
N I S
Subtotal
e
Total S

For Professional Staff the input should be indicated individually; for Support Staff it should be indicated by category (e.g.: draftsmen, clerical staff, etc.).
Months are counted from the start of the assignment. For each staff indicate separately staff input for home and field work.

Field work means work carried out at a place other than the Consultant's home office.

L
—/

Full time input
Part time input
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8

FORM TECH8 WORK SCHEDULE

Months’
Ne Activity'
5 7 10 11 12 n
1
2
3
4
5
n

1 Indicate all main activities of the assignment, including delivery of reports (e.g.: imnception, nterim, and final reports), and other benchmarks such as

Procuring Agency approvals. For phased assignments indicate activities, delivery of reports, and benchmarks separately for each phase.
2 Duration of activities shall be indicated in the form of a bar chart.
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9 FORM TECH9 DRAWINGS/SPECIFICATIONS (IF APPLICABLE)

[Provide here a list of drawings and specifications (if any) contained within the
Technical Proposal, and annex these hereto.]
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10

FORM TECH10INTEGRITY PACT

1.

INTEGRITY PACT

General

Whereas Mr. Chimi Dorji, Head of Division, Corporate Services representing Drukair
Corporation Limited, hereinafter referred to as the Employer on one part, and

represent i Ng i e, e e e
hereby execute this agreement as follows:

This agreement should be a part of the tender document, which shall be
signed and submitted along with the tender document. The head pf the
employingagency/or his authorized representative should be the signing
authority. For the bidders, the bidder himself or his authorjzed

representative must sign the I ntegrity
the winning bidder had not signed during the swgsion of the bid, the
tender shall be cancelled.

174

2.

Objectives

Now, therefore, the Employer and the Bidder agree to enter into thisopteact
agreement, hereinafter referred to as Integrity Pact, to avoid all forms of corruption by
following a system thais fair, transparent and free from any influence/unprejudiced
dealings prior to, during and subsequent to the currency of the contract to be entered
into, with a view to

2.1

2.2.

3.

Enabling the Employer to obtain the desired contract at a reasonable and
competitive pice in conformity to the defined specifications of the works,

goods and services; and

Enabling Bidders to abstain from bribing or any corrupt practice in order to
secure the contract by providing assurance to them that their competitors
will also refrainfrom bribing and other corrupt practices and the Employer

will commit to prevent corruption, in any form by their officials by

following transparent procedures.

Commitments of the Employer

The Employer commits itself to the following

3.1.

The Employer hereby ndertakes that no official of the Employer,
connected directly or indirectly with the contract, will demand, take
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promise for or accept, directly or through intermediaries, any bribe,

consideration, gift, reward, favour or any material or immaterialfiteare

any other advantage from the Bidder, either for themselves or for any
person, organization or third party related to the contract in exchange for
an advantage in the bidding process, bid evaluation, contracting or
implementation process related he tContract.

3.2. The Employer further confirms that its officials has not favoured any
prospective bidder in any form that could afford an undue advantage to that
particular bidder during the tendering stage and will further treat all bidders
alike.

3.3. All the officials of the Employer shall report to the head of the employing
agency or an appropriate Government office any attempted or completed
violation of clauses 3.1 and 3.2.

3.4. Following report on violation of clauses 3.1 and 3.2 by official (s), through
ary source, necessary disciplinary proceedings or any other action as
deemed fit, including criminal proceedings may be initiated by the
Employer and such a person shall be debarred from further dealings related
to the contract process. In such a case varilenquiry is being conducted
by the Employer the proceedings under the contract would not be stalled.

4. Commitments of Bidders

The Bidder commits himself to take all measures necessary to prevent corrupt practices,
unfair means and illegal activities duriagy stage of his bid or during any fgrentract

or postcontract stage in order to secure the contract or in furtherance to secure it and
in particular commits himself to the following

4.1. The Bidder will not offer, directly or through intermediaries, anpéyrgift,
consideration, reward, favour, any material or immaterial benefit or other
advantage, commission, fees, brokerage or inducement to any official of
the Employer, connected directly or indirectly with the bidding process, or
to any person, organitzan or third party related to the contract in exchange
for any advantage in the bidding, evaluation, contracting and
implementation of the Contract.

4.2. The Bidder further undertakes that he has not given, offered or promised to
give, directly or indirectlyany bribe, gift, consideration, reward, favour,
any material or immaterial benefit or other advantage, commission, fees,
brokerage or inducement to any official of the Employer or otherwise in
procuring the Contract or forbearing to do or having done ety aelation
to the obtaining or execution of the Contract or any other contract with
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Drukair Corporation Limited for showing or forbearing to show favour or
disfavour to any person in relation to the Contract or any other contract with
Drukair Corporatn Limited.

4.3. The Bidder will not collude with other parties interested in the contract to
preclude the competitive bid price, impair the transparency, fairness and
progress of the bidding process, bid evaluation, contracting and
implementation of the cor#ct.

4.4, The Bidder, either while presenting the bid or during-qoetract
negotiations or before signing the contract, shall disclose any payments he
has made, is committed to or intends to make to officials of the Employer
of their family members, agentbrokers or any other intermediaries in
connection with the contract and the details of services agreed upon for
such payments.

5. Sanctions for Violation

The breach of any aforesaid provisions or providing false information by Employers,
including manipulatin of information by evaluators, shall face administrative charges
and penal actions as per the existing relevant rules and laws. The breach of the Pact or
providing false information by the Bidder, or any one employed by him, or acting on
his behalf (whdter with or without the knowledge of the Bidder), or the commission

of any offence by the Bidder, or any one, employed by him, or acting on his behalf,
shall be dealt with as per the provisions of the Penal Code of Bhutan 2004, and the
Anti-Corruption Act2006. The Employer/relevant agency shall also take all or any one

of the following actions, wherever required

5.1. To immediately call off the preontract negotiations without giving any
compensation to the Bidder. However, the proceedings with the other
Bidder(s) would continue.

5.2. To immediately cancel the contract, if already awarded/signed, without
giving any compensation to the Bidder.

5.3. The Earnest Money / Security Deposit shall stand forfeited.
5.4. To recover all sums already paid by the Employer.

5.5. To encashthe advance bank guarantee and performance bond/warranty
bond, if furnished by the Bidder, in order to recover the payments, already

made by the Employer, along with interest.

5.6. To cancel all or any other Contracts with the Bidder.
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5.7. To debar the Bidder &dm entering into any bid from the Government of
Bhutan or the Employer as per the Debarment Rule.

6. Conflict of Interest

6.1. A conflict of interest involves a conflict between the public duty and private
interests (for favour or vengeance) of a public offigralvhich the public
official has private interest which could improperly influence the
performance of their official duties and responsibilities. Conflict of interest
would arise in a situation when any concerned members of both the parties
are related diter directly or indirectly, or has any association or had any
confrontation. Thus, conflict of interest of any tender committee member
must be declared in a prescribed form.

6.2. The Bidder shall not lend to or borrow any money from or enter into any
monetary dealings or transactions, directly or indirectly, with any
committee member, and if he does so, the Employer shall be entitled
forthwith to rescind the Contract and all other contracts with the Bidder.

7. Examination of Books of Accounts

7.1 In case of any allegian of violation of any provisions of this Pact or
payment of commission, the Employer/authorized persons or relevant
agencies shall be entitled to examine the Books of Accounts of the Bidder
and the Bidder shall provide necessary information of theaetdinancial
documents and shall extend all possible help for the purpose of such
examination.

8. Monitoring and Arbitration

8.1. The respective procuring agency shall be responsible for monitoring and
arbitration of the Pact as per the Procurement Rules.

9. Legal Actions

9.1. The actions stipulated in this Pact are without prejudice to any other legal
action that may follow in accordance with the provisions of the extant law
in force relating to any civil or criminal proceedings.

10.  Validity

10.1. The validity of this Pact shatiover the tender process and extend until the
completion of the contract to the satisfaction of both the Employer and the
Bidder.
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10.2. Should one or several provisions of this Pact turn out to be invalid; the
remainder of this Pact remains valid. In this c#ise parties will strive to
come to an agreement to their original intentions.

We, hereby declare that we have read and understood the clauses of this agreement and
shall abide by it. Further, the information provided in this agreement is true and correct
to the best of our knowledge and belief.

The parties hereby sign the Integrity Pact in duplicate:

Dated: 13" August 2019.

Affix
Legal Stamp

Employee: M I Dorji BIDDER:

Title: HOD-CS Title:

=

WITNESS Witness:
Name: Sangay Dawa Name:
Address: Drukair Corporation limited, Paro Address:

il Rt~
(LEGAL OFFICER, ”M OR)
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SECTION V i FINANCIAL PROPOSAL: STANDARD FORMS

FORM FIN -1 FINANCIAL PROPOSAL SUBMISSION FORM
FORM FIN -2 SUMMARY OF COSTS
FORM FIN -3 PAYMENT SCHEDULE
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FORM FIN-1 FINANCIAL PROPOSAL SUBMISSION FORM
[<Ref. No> < Date%}

To: [Name and address Bfrocuring Agencly

Dear Sirs,

We, the undersigned, offer to provide tlservices for Procurement Design,
Development, Testindgntegrationand Implementatioof ERP Soltion in accordance
with your Request for Proposal datddsert Daté and our Technical Proposal. Our
attached Financial Proposal is for the suminggrt amount(s) in words and figufgs
This amount idnclusive of local taxes.

Our Financial Proposahall be binding upon us subject to the modifications resulting
from Contract negotiations, up to expiration of the validity period of the Proposal, i.e.
before the date indicated in paragraph Reference 8.1 of the Data Sheet.

Commissions and gratuities gasr to be paid by us to agents relating to this Proposal
and Contract execution, if we are awarded the Contract, are listed'below

Name and Addressf the Amountand Currency Purpose of Commissiol
agent or Gratuity

We understand you are not bound to accept any Proposal you receive.
We remain,

Yours sincerely,

Authorized Signaturdip full and initialg:

Name and Title of Signatory:

Name of Firm;

Address:

7 Amounts must coincide with the ones indicated under total Cost of Financial Proposal in
Form FIN-2

121f gpplicable, replace this paragraph with: “No commissions or gratuities have been or are
to be paid by us to agents relating to this Proposal and Contract execution.
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FORM FIN -2 SUMMARY OF COSTS

I. LICENSE T PRODUCT COSTS

Sl.no

Item

Description

Rate

Quantity

Total Amount

1.

ERP License

Total Amount

[ CUSTOMISATION, INTEGRATION, IMPLEMENTATION, TRAINING COST

Sl.no | Item Description | Rate Quantity | Total Amount
1. | Customization,
Integration and
Implementation
2. | Training
Total Amount

I RECURRING AND MAINTENANCE COST FOR ALL RECOMMENDED PRODUCTS

A. Annual Maintenance Charges

Sl.no

Iltem

Year 1

Year 2

Year 3

Year 4

Year 5

1.

ERP Financials

of functionality
provided in the
license)

Licenseqgive details

Support Fees

Total

B. Hosting Options

1.
(Option 1

CloudHosting Fees
( give details about
the type of hosting
Data Redundancy
Site)

2.
(Option 2

PremiseHosting Fees
( give details about
the type of hosting
Data Redundancy

Site)
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FORM FIN -3 PAYMENT SCHEDULE

The following schedule of payment has been proposed-{tiremay propose their
schedule of payment)Adifferent Payment schedule depended on the contract may
be proposed)

Sl. No | Deliverable Percent of Work
Order Value
1 Initial 10% ofthe total contract price shall be releag 10%

as upfront payment after signing of the contract
initial resource mobilization subject to tHerm’
submission of, as part of the contract, a performé
security in the amount equivalent to 10% of
contract value within 15 (fifteen) days from the date
signing of the contract agreement. The performa
security shall be valid for a minimum period of 1 y¢
from the date of signing of the contract and shal
only in the form of a Bank Guarantee/Cg
War ant / Demand Draft/ Ba
issued by any reputed Banks or Financial Institutio
Bhutan, drawn in favor of Director, Finance
Corporate Service Departmerdrukair Corporation
Ltd., Paro. If the performance security is issued
Banks a@tside Bhutan, such securities shall
enforceable by the Banks and Financial Institution
Bhutan.

1 Payment on acceptance of Inception Refusiness| 10%
Blueprint)anddetailed approach and methodology.
10% of this amount will be retained by DCL

3 Payment on ERP Executing. 1@%thisamount will | 25%
be retained by DCL

4 Payment on acceptance of Monitoring and Control| 25%
10% of this amount will be retained by DCL

5 Payment on final Closure of the project. 10% of thi{ 30%
amount will be retmed by DCL

6 The retention money willdreleased after 12 month
from the closure of project upon the satisfaction of
Procuring Agency.

52| Page



SECTION VI : TERMS OF REFERENCE
A. Background Information

A.1 Overview

Drukair, the national flag carrier @hutan was founded in 1981 under the Royal Charter Decreed
by the Fourth King, Druk Gyalpo Jigme Singye Wangchirkikair is a Royal Government of
Bhutan ownedairlinerun by the investment wing, Druk Holding and Investments LimDedkair
started opetions in 1983 with an 18eater Dornier 228, commencing its first commercial flight
to Kolkata, India. CurrentlyDrukair has four aircrafts in the fleet and operates to both domestic
and international sectors from its base station at Paro InternatimpattA

A.2 Fleet statistics

a. Three Airbus A319115
Seat layout: 16 Business class and 102 Economy class

b. One ATR42500
Seat layout: 48 Economy class

A.3 Current network
Currently,Drukair operates in three domestic sectors and nine internationalssector

a. Domestic sectors:
I. Bumthang

il. Gelephu

iii. Yonphula

b. International sectors:

i. Dhaka— Bangladesh
il. Bagdogra- India

iii. Bodhgaya- India

iv. Delhi—India

V. Guwabhati India

Vi. Kolkata— India

Vii. Kathmandu- Nepal
viii.  Singapore- Singapore

iX. Bangkok— Thailand

B. Purpose

In order to proide accuratdinancial recording to eliminate revenue leakages and duplication of
wor ks by replacing/integrating the existing ¢c
Request for Proposal is to seek the services of a reputed company te pdesign, develop,
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REQUEST FOR PROPOSAL

integrate and implement Enterprise ResolRrt@nningSoftwareSolutionfor Procuring Agency
and to provide support for minimum period of 5 years, commencing from the date when the system
goes “Live” and free postforaysapl ement ati on warr

C. Scope of Work

This RFP contains instructions governing the proposals to be submitted and the material to be
included therein; a description of the service to be provided; requirements which must be met to
be eligible for consideratiogeneral evaluation criteria; and other requirements to be met by
each proposal.

Scope includes to have a single platform in which all the required applications can be integrated
like:

1. To automate the financial transactions

2. To integrate the existing Passendgeevenue Accounting (PRA) Software withet
Financid module of the ERP @ution

3. To integrate the existing Frequent Flyer Program (FFP) with the financial module of the
ERP solution

4. To provide Flight Scheduling and Crew Management module of the ERP @oluti

To integrate the existing engineering stores software with the financial module of the ERP

solution.

To implement the HR module of the ERP Solution

To implement material management module of the ERP Solution

To implement the fixed asset module of BRP $lution

To implement a module fawork approvals, financial apps, calculation apps and various

self-service apps.

10.To implement a Business intelligence module

11.To Improve the financial reports for better customer service

12.To implement the budgeting glanning module of the ERP Solution

13.To implement, train and roll out the system.

14.The proposed ERP should cater foreign currency reporting currently used by the Procuring
Agency.

15.The proposed ERP should cater to different taxes of existing stations &frdlsuring
Agency.

o

© 0N O

Scope also includes the following:

1. Firmto carry out the gap atysis with respect to existing Drukaystems and recommend
other relevant module/functions if anphis exercise to be covered in the Business Blue
Print report.

Pos#hble applications related to training management

3. Possible applications related to ground service, equipment and maintenance

N
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REQUEST FOR PROPOSAL

D. Conditions

T

=

Detailed terms and conditions of the Scope of Work will be included in the contract
agreement

Firmsto submit their conpany profile

Firmsto submit project experience wisimilar organizations and references with valid
proof.

Thefirmsis expected to be a firm with demonstrated experience and capacity in carrying
out similar work. Thefirms should have knowledge of, armkperience in, the ERP
implementation and having particular experiencéhmairline sectorwill be an added
point.

Thefirms should have commercial and strategic expert who has worked in a similar role
with multiple companiesThe expert must have demsirated experience working on
commercial strategies for at least five years. He/she should have developed commercial
strategies foProcuring Agencyndustries.

Nature of and limit to the responsibilities, which the firms are to assume:
Information and dta resources to be shared will only be limited to the extéhoiring
Agencys full ownership in thenProcuring Agencwvill not be able to share information

and data whose ownerships rest with the
information, only those that are available with the regulator, for public consumption, can
be made available. Furthdirms will not have access to data and information of other
companies, unless directly related to the activities under the scope of work.

The entre work must be completed within 8 months of the total duration, at least two
professional man months should be spent in Bhutan.

Thefirms must have a milestone and a proper work breakdown structure and a reporting
methodology included in the proposal.
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SECTION VII T STANDARD FORM OF CONTRACT

CONTRACT FOR

PROCUREMENT, DESIGN, DEVELOPMENT, TESTING AND INTEGRATION
AND IMPLEMENTATION O F ERP SOLUTION

between

Drukair Corporation Limited

NeymeyzampaRO Box # 219,
Paro: Bhutan

and

[name of theFIRM]

Dated:
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I. Form of Contract
This CONTRACT (hereinafter c[day]tagafthennmoeth “ Con't
of [month], [year], between, on the one harjdame of Procuring Agencylhereinafter
call ed the *“ Pr oc ueoteghandfjgameoctHri] Xherainafter calledn t h
t h Birm*™ ) .

WHEREAS

(@ the Procuring Agency has requested Fimen to provide certain services as
defined in this Contract (hereinafter

(b)  theFirm, having represented to the Praong Agency that it has the required
professional skills, personnel and technical resources, has agreed to provide
the Services on the terms and conditions set forth in this Contract;

NOW THEREFORE the parties hereto hereby agree as follows:

1. The followingdocuments attached hereto shall be deemed to form an integral part of this
Contract:
I.  The General Conditions of Contract;

II.  The Special Conditions of Contract;

2. The mutual rights and obligations of the Procuring Agency ané&itheshall be as set
forth in the Contract, in particular:
(@ theFirmshall carry out the Services in accordance with the provisions of the
Contract; and

(b)  the Procuring Agency shall make payments toRimm in accordance with
the provisions of the Contract.

IN WITNESS WHEREOF, th€arties hereto have caused this Contract to be signed in their
respective names as of the day and year first above written.

For and on behalf dhame of Procuring Agency]

[Authorized Representative]
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For and on behalf dghame offFirm]

[Authorized Representative]
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Il. General Conditions of Contract
1. GENERAL PROVISIONS

o Definitions

Unless the context otherwise requires, the following terms
whenever used in this Contract have the following meanings:

(a) Applicable Laws of Bhuan: The laws and any oth
instruments having the force of law in Bhutan

(b) Firm: An individual or a legal entity entering into a Contr
to provide the Services to the Procuring Agency under
Contract.

(c) ServicesExpert services of a profesa@ and/or intellectua
nature, provided by thEirm based on specialized expert
and skills, in areas including, but not limited to, prepal
and implementing projects, conducting training, provid
technical assistance, conducting research and &3
preparing designs, supervising the execution of constru
and other works, undertaking studies, advising Procy
Agencies, building capacity, preparing tender docume
supervising procurement, and others.

(d) Contract: The formal agreement imwriting, including the
General Conditions (GC), the Special Conditions (SC), an
Appendices, entered into between the Procuring Agency ai
Firm, on acceptable terms and conditions and which a
compliance with all the relevant provisions of tlaevs of the
Kingdom of Bhutan, for the provision of the required Services

(e) Contract Price: The price to be paid for the performance of
Services, in accordance with GC Clause 6;

(f) Day: A calendar day.

(g) Effective Date: The date on which this Ctmact comes int
force and effect pursuant to GC Clause 2.1.

(h) Foreign Currency: Any currency other than Bhutane
Ngultrum (BTN).

(i) GC: These General Conditions of Contract.

()) Government: The Royal Government of Bhutan (RGoB).
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(K) In writing: Commuicated in written form (eg by ma
electronic mail, fax, telex) with proof of receipt.

(I) Local Currency: Bhutanese Ngultrum (BTN).

(m) Member: Any of the entities that make up the jg
venture/ consortium/ associ hesd
entities.

(n) Party: The Procuring Agency or thérm, as the case may |
and “Parties” means both of

(o) Personnel:Professional and support staff provided byFiren
or by any SubFirm and assigned to perform the Services or
part theregf “ For ei gn Personnel?”
support staff who at the time of being so provided have
domicil e out si de Bhut an;
professional and support staff who at the time of being so prg
have their domicile ilBh ut an ; and “ Key
Personnel referred to in Clause GC 4.1.

(p) Procuring Agency: Drukair Corporation Limited with whig
the selected Firm signs the contract for the services.

(q) Reimbursable ExpensesAll assignmentrelated costs ot
thanFirm s r emuner ati on.

(r) SC: The Special Conditions of Contract by which the GC
be amended or supplemented.

(s) ServicesThe work to be performed by tikérm pursuant to thi
Contract

(t) Sub-Firm: Any person or entity to whom/which therm
subcontracts any part of the Services.

(u) Third Party : Any person or entity other than the Governm
the Procuring Agency, théirm or a SubFirm.

1.2 Law This Contract, its meaning and interpretation, and the re
Governing between the Ptes shall be governed by the Applicable Law:
Contract Bhutan.

1.3 Language This Contract has been executed in the language specified
SC, which shall be the binding and controlling language fq
matters relating to the meaning or interpretation & @ontract.

1.4 Notices
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1.4.1

Any notice, request or consent required or permitted to be gi
made pursuant to this Contract shall be in writing. Any such n
request or consent shall be deemed to have been given o
when deliveredn person to an authorized representative o
Party to whom the communication is addressed, or when s
such Party at the address specified in the SC.

1.4.2

A Party may change its address for notice hereunder by givif
other Party notice in wiihg of such change to the address speq
in the SC.

1.6

Authority of
Member in
Charge

In case thé-irm consists of a joint venture/consortium/ associg
of more than one entity, the Members hereby authorize the
specified in the SC to act dmeir behalf in exercising all tHarm’
rights and obligations towards the Procuring Agency unde
Contract, including without limitation the receiving of instructi
and payments from the Procuring Agency.

1.7

Authorized
Representa
tives

Any actian required or permitted to be taken, and any docu
required or permitted to be executed under this Contract [
Procuring Agency or th&irm may be taken or executed bye
officials specified in the SC.
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1.8 Taxes and TheFirm, SubFirms, ard the Personnel of both of them shall

Duties such indirect taxes, duties, fees and other impositions levied
the Applicable Laws of Bhutan as are specified in the SC
amount of which is deemed to have been included in the Cqg
Price.

1.9 Fraud and
Corruption
1.9.1 Definitions It is RGoB policy to require thetirms, their Subd~irms and th
Personnel of both of them observe the highest standards of
during the execution of the Contrddn pursuance of this polic
the RGoB:

(a) defines,for the purposes of this provision, the terms set
below as follows:

) “corrupt practice” mean:;g
soliciting, directly or indirectly, of anything of valtiéo
influence improperly the actions of another pHty

@@ “fraudul ent practice”
including a misrepresentation, that knowingly
recklessly misleads, or attempts to mislead, a party
obtain a financial or other benefit or to avoid
obligation;

@) “col Il usi ve pragandementebétwennet
or more partie¥ designed to achieve an impro
purpose, including to influence improperly the action
another party;

(iv) “coercive practice” me g
threatening to impair or harm, directly or indireciyy
party*®or the property of the party to influence improp
the actions of a party;

(v) "obstructive practice" means:

8In this context, any action taken by a FIRM, Sub-Firm or the Personnel of either of them to influence the process of contract execution for

undue advantage is improper

Sianything of valueo includes, but i s alualle securityiortothet assebor interestyin ag asset, any | oan, fee,
office, employment or contract; any payment, discharge or liquidation of any loan, obligation or other liability whatsoever, whether in whole

or in part; any other services, favour or advantage, including protection from any penalty or disability incurred or apprehended or from any

action or proceeding of a disciplinary or penal nature, whether or not already instituted and including the exercise or the f orbearance from

the exercise of any right or any official power or duty

Yijanother partyo refers to a public official acting i n erxetl,atfipounb|tioc tohfef ipcric
includes staff and employees of any organizations (including any institutions providing finance for the Services) taking or reviewing

procurement decisions

a fipartyo refers to a public official; the terms fi b e neeutian;taodthend fAobl i gati
flact or omi ssi dnfluence the procareneent grecdss or oontract execution

Pipartieso refers to participants in the procurement pr dtemptngto(i ncluding pu
establish proposal prices at artificial, non competitive levels

Bafipartyo refers to a participant in the procurement process or contract e
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(aa) deliberately destroying, falsifying, altering
concealing of evidence material to the investigatic
making false statementt investigators in ordg
materially to impede any investigation into allegat
of a corrupt, fraudulent, coercive or collusive praci
and/or threatening, harassing or intimidating any f
to prevent it from disclosing its knowledge of mat
relevant to the investigation or from pursuing
investigation; or

(bb) acts intended materially to impede the exercise g
inspection and audit rights of the Procuring Ageng
any organization or person appointed by the Proc
Agency and/or any relant RGoB agency provided
under Clause GC 3.8 (b).

1.9.2 Measures to
be Taken

(b) will cancel the Contract if it at any time determines that
representatives of tHarm, any SubFirm, the personnel of eithe
of them, or any other participant iretprocurement and Contra
execution process, were engaged in corrupt, fraudulent, colly
coercive or obstructive practices during the procurement and
selection process or the execution of the Contract;

(c) will sanction aFirm, SubFirm or the persomel of either of
them, including declaring them ineligible, either indefinitely of
for a stated period of time, to be awarddeéracuring Agency
financed contract if at any time it determines that they have,
directly or through an agent, engaged in corrirpudulent,
collusive, coercive or obstructive practices in competing for, ¢
exeating, a Procuring Agenefnanced contract;

(d) will report the case of corrupt, fraudulecd]lusive, coercive
or obstructivepractice to the relevant RGoB agenciaes|uding
but not limited to the Anticorruption Commission (ACC) of
Bhutan, for necessary action in accordance with the statutes
provisions of the relevant agency.

1.9.3 Commissions
and Fees

(e) will require the successfélirm to disclose any commasions
or fees that may have been paid or are to be paid to a
representatives or commission agents with respect tq
selection process or execution of the Contract.
information disclosed must include at least the name
address of the agemgpresentative or commission agent,
amount and currency, and the purpose of the commissi
fee.
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2. COMMENCEMENT , COMPLETION , M ODIFICATION AND TERMINATION OF CONTRACT

2.1 Effectiveness of
Contract

This Contract shall come into force and effectthe date (the
“Effective Date”) of t heaimPr
instructing theFirm to begin carrying out the Services. This
notice shall confirm that the effectiveness conditions, if any,
listed in the SC have been met.

2.2 Commenceanent
of Services

The Firm shall begin carrying out the Services not later thar
number of days after the Effective Date specified in the SC.

2.3 Expiration of
Contract

Unless terminated earlier pursuant to Clause GC 2.6 hered
Contract shall expiretathe end of such time period after
Effective Date as is specified in the SC.

2.4 Modifications or
Variations

Any modification or variation of the terms and conditions of th
Contract, including any modification or variation of the scope
the Servtes, may only be made by written agreement betwee
Parties. However, each Party shall give due consideration to
proposals for modification or variation made by the other Part

2.5 Force Majeure

2.5.1 Definition

For the purposes ofthisCoatct , “ For ce Maj
which is beyond the reasonable control of a Party and which |
a Party’s performance of i
impossible or so impractical as to be considered impossible
the circumstances.

2.5.2 NoBreach of
Contract

The failure of a Party to fulfill any of its obligations under
Contract shall not be considered to be a breach of, or default
this Contract insofar as such inability arises from an event of
Majeure, provided that the Rw affected by such an event (a)
taken all reasonable precautions, due care and reas
alternative measures in order to carry out the terms and con
of this Contract, and (b) has informed the other Party as sq
possible about the occunree of such an event.

2.5.3 Extension of
Time

Any period within which a Party shall, pursuant to this Cont
complete any action or task, shall be extended for a period e(
the time during which such Party was unable to perform such
as aresult of Force Majeure.
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2.5.4 Payments

During the period of its inability to perform the Services as a 1
of an event of Force Majeure, them shall be entitled to contin
to be paid under the terms of this Contract, as well as

reimbursedor additional costs reasonably and necessarily inc
by it during such period for the purposes of the Services g
reactivating the Service after the end of such period.

2.6 Termination

2.6.1 Bythe
Procuring
Agency

The Procuring Agency may tainate this Contract in case of th
occurrence of any of the events specified in paragraphs (a)

through (f) of this Clause GC 2.6.1. In such an occurrence thé
Procuring Agency shall give not less than thirty (30) days writ
notice of termination to thEirm, or sixty (60) days in the case ¢
the event referred to in paragraph (e) of this Clause GC 2.6.1

(@) If the Firm does not remedy a failure in the performance
obligations under the Contract within thirty (30) days @
being notified or withinany further period as the Procur
Agency may have subsequently approved in writing.

(b) If the Firm becomes insolvent or bankrupt.

(c) If the Firm, in the judgment of the Procuring Agency
engaged in corrupt or fraudulent practices in competingr
in executing the Contract.

(d) If, as the result of Force Majeure, tiierm is unable t(
perform a material portion of the Services for a period o
less than sixty (60) days.

(e) If the Procuring Agency, in its sole discretion and for
reason whabever, decides to terminate this Contract.

(H  If the Firm fails to comply with any final decision reacheq
a result of arbitration proceedings pursuant to Clause
hereof.

2.6.3Payment upon
Termination

Upon termination of this Contract pursuémClauses GC 2.6.the
Procuring Agency shall make the following payments tdFina:

(&) payment pursuant to Clause GC 6 for Services satisfag
performed prior to the effective date of termination;

(b) except in the case of termination pursuant tagaphs (g
through (c) and (f) of Clause GC 2.6.1, reimbursement g
reasonable cost incident to the prompt and orderly termir
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of the Contract, including the cost of the return travel o
Personnel and their eligible dependents.

3. OBLIGATI ONS OF THE FIRM

3.1 General

3.1.1 Standard of
Performance

The Firm shall perform the Services and carry out its obligai
hereunder with all due diligence, efficiency and econom
accordance with generally accepted professional standarg
practces, and shall observe sound management practice
employ appropriate technology and safe and effective equip
machinery, materials and methods. TFhan shall always act, i
respect of any matter relating to this Contract or to the Servig
faithful adviser to the Procuring Agency, and shall at all t
support and safeguard the Pr
any dealings with Subirms or third Parties.
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3.2 Conflict of
Interests

TheFirms hal | hol d t he Pr 3 palamoun
without any consideration for future work, and strictly avoid cor
with other assignments or its own corporate interests.

3.2.1Firm Not to
Benefit from
Commisions,
Discounts, etc.

The payment of th&irm pursuant to Clause GC 6 shatinstitute
theFirm s only payment i n conn

Services, and thEirm shall not accept for its own benefit any tr
commission, discount or similar payment in connection

activities pursuant to this Contract or to the Smsior in th
discharge of its obligations under the Contract, and~tima shall
use its best efforts to ensure that the Personnel, an¥iguab, anc
agents of either of them similarly shall not receive any
additional payment.

3.2.2Firm and
Affiliates Not to
be Otherwise
Interested in
Project

The Firm agrees that, during the term of this Contract and aft
termination, thd=irm and any entity affiliated with thieirm, as wel
as any Sull-irms and any entity affiliated with such S&rms, shal
be disqualified from providing goods, works or services (other
consulting services) resulting from or directly related toRma’
Services for the preparation or implementation of the project.

3.2.3Prohibition of
Conflicting
Activities

TheFirm shall not engage, and shall cause its Personnel as w
its SubFirms and their Personnel not to engage, either directly
indirectly, in any business or professional activities which wou
conflict with the activities assigned to them under this Gantr

3.3 Confidentiality

Except with the prior written consent of the Procuring Agency,
Firm and the Personnel shall not at any time communicate to &
person or entity any confidential information acquired in the
course of the Services, nor shall #em and the Personnel make
public the recommendations formulated in the course of, or as
result of, the Services.

3.4 Insurance to
be Taken Out
by the Firm

TheFirm (a) shall take out and maintain, and shall cause any
Firms to take out and maintgiat their (or the Subirms ’
case may be) own cost but on terms and conditions approved
Procuring Agency, insurance against the risks, and for the cov
as shall be specified in th
request, shalprovide evidence to the Procuring Agency shoy
that such insurance has been taken out and maintained and
current premiums have been paid.
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35 Firmbés Ac|TheFirms hal | obt ai n t IseriorPappooval i
Requiring writing before taking any of the following actions:
Procuring o
Agencyod (a) entering into a subcontract for the performance of any p
Approval the Services,

(b) any other action that may be specified in the SC.

3.6 Reporting (&) TheFirmshall sulnit to the Procuring 4ency the reports a
Obligations documents.
(b) Final reports shall be delivered on USB Flash Driv
addition to the hardopies

3.7 Documents (@) All plans, drawings, specifit@ns, designs, reports, ot
Prepared by documents and software submitted by Fiem under thig
the Firm to be Contract shall become and remain the property of
the Property Procuring Agency, and theirm shall, not later than upt
of the termination or expiration of this Contract, deliver alcls
Procuring documents to the Procuring Agency, together with a de
Agency inventory thereof.

(b) TheFirm may retain a copy of such documents. Restric
about the future use of these documents, if any, shi
specified in the SC.

3.8 Accounting, TheFirm:
Inspection and _
Auditing (a) shall keep accurate and systematic accounts and reco

respect of the Services hereunder, in accordance
internationally accepted accounting principles and in such
and detail as will clearly identify all relevant timéarges ang
costs, and the bases thereof, and

(b) shall periodically permit the Procuring Agency or
designated representative, for a period of up to five years frotl
expiration or termination of this Contract, to inspect the same
make copies threof as well as to have them audited by auditor
so required by the Procuring Agency.

4. FIRM 6 BERSONNEL

4.1

Description of
Personnel

TheFirm shall employ and provide such qualified and experie
Personnel and Subirms as are required to camut the Service
The titles, agreed job descriptions, minimum qualifications
estimated periods of engagement in the carrying out of the Se
of theFirm" s K e yinelP Ehe Iseg Personnel and S&bms
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listed by title as well as by namare herby approved by th
Procuring Agency.

4.2 Removal
and/or
Replacement
of Personnel

(@) Except as the Procuring Agency may otherwise agre
changes shall be made in the Key Personnel. If, fo
reason beyond the reasonable control ofRlm, such a
retirement, death, medical incapacity, among othe
becomes necessary to replace any of the Key Personr
Firm shall provide as a replacement a person of equival
better qualifications.

(b) If the Procuring Agency (i) finds that any of ther&mne
have committed serious misconduct or have been ch
with having committed a criminal action, or (ii) |
reasonable cause to be dissatisfied with the performat
any of the Personnel, then tke&m shall, at the Procurir
Agency’ s uestspedfyng ther groginds therg
provide as a replacement a person with qualifications
experience acceptable to the Procuring Agency.

(c) TheFirm shall have no claim for additional costs arising
of or incidental to any removal and/or replacemef
Personnel.

4.3 Resident Project
Manager

If required by the SC, thiéirm shall ensure that at all times dur
theFirm s per for mance of the Sg¢g
manager, acceptable to the Procuring Agency, shall take cha
the performance of the Services.

5. OBLIGATIONS OF THE PROCURING AGENCY

5.1 Assistance and
Exemptions

The Procuring Agency shall use its best efforts to ensure th
Government shall provide th&rm such assistance and exempt
as are specified in ¢hSC.

5.2 Change in the
Applicable
Laws of Bhutan
Related to Taxes|

and Duties

If, after the date of this Contract, there is any change in the Appl
Laws of Bhutan with respect to taxes and duties which increas
decreases the cost incurred by Eien in performing the Services, th
the remuneration and reimbursable expenses otherwise payablg
Firm under this Contract shall be increased or decreased accordir
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agreement between the Parties, and corresponding adjustments
made tahe amounts referred to prices payable in local currency.

6. PAYMENTS TO THE FIRM

6.1 Payment

As described in Form Fif8

6.4 Terms and
Conditions of
Payment

Payments will be made to the account(s) offtinen and
according to the payment scheelgtated in the SC. Unless
otherwise stated in the SC, the first payment shall be made
against the provision by tii@rm of an advance payment
guarantee for the same amount, and shall be valid for the pe
stated in the SC. Such guarantee shall blearidrm as the
Procuring Agency shall have approved in writing. Any other
payment shall be made after the conditions listed in the SC fq
such payment have been met, andRine has submitted an
invoice to the Procuring Agency specifying the amount due.

7. GooD FAITH

7.1 Good Faith

The Parties undertake to act in good faith with respect to
other’”s rights wunder t his
measures to ensure the realization of the objectives of
Contract.

8. SETTLEMENT OF DISPUTES

8.1 Amicable
Settlement

The Parties agree that the avoidance or early resolution of di
is crucial for a smooth execution of the Contract and the succ
the assignment. The Parties shall use their best efforts to
amicably all disputesarising out of or in connection with tk
Contract or its interpretation.

8.2 Dispute
Resolution

Any dispute between the Parties as to matters arising pursuan
Contract that cannot be settled amicably within thirty (30) days
receiptbyonarty of the other Pa
settlement may be submitted to the competent Court in the Kin
of Bhutan for adjudication 4
binding on both parties.
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[ll. Special Conditions of Contract

Numbe
r of GC
Clause

Amendments of, and Supplements to, Clauses in the
General Conditions of Contract

1.3

The language iEnglish

1.4

The addresses are:

The Procuring AgeMcSangay khangur esent at

Address:

Manager, IT Section ,

Drukair Corporation Limited
Telephone: +9758-272219

Facsimile: +9758-271861

e-Mail: sangay.khandu@rukair.com.bt

1.7

The Authorized Representatives are:

For the Procuring Agency:

Mr. Rinzin Dorji

Director Finance and Cormporate Service Department,
Drukair Corporation Limited

e-Mail: rinzind@drukair.com.bt

Mr. Sangay Khandu
Manager, IT Section

1.8

(i) Taxes and Duties to be paid:

The Firm may be subject to local taxes (such as value added or sales tax,
charges or income taxes etc.) on amounts payable by the Procuring Agency
the contract. The Firm is subject to payment of any local taxes.
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2.2 The Firm shall begin carryingut the Services not later than the number of ¢
after the Effective Date specified in the SC
3.4 The risks and the coverage shall be within the domain of the consulting fir
may be included in the Financial Proposal.
3.7 (b) | TheFirm shall notuse these documents and software for purposes unrelated
Contract without the prior written approval of the Procuring Agency.
4.3 The person designated as Resident Project Manager/ Team Leader in FonT
5, shall serve in that capacity, as sped in Clause GC 4.3.
6.2(b) | The amount in Ngultrum isAs indicated in Form-FIN2 & Form -FIN3.
6.4 As per Form Fir3
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